
Our mission 

To provide a community -based continuum 

of quality care to children and families.  

Outcomes and annual report 2009 



Dear friends of North Homes  

2009 marks 19 years of services to children and families.  We can all be proud and 

feel optimistic with regard to our achievements of the past year and what the future 

holds for our very special organization.  Because of our mission driven 

accomplishments we continue to enhance our programmatic and financial position.  

It is because of creative and dedicated staff that our continuum is second to none in 

the state of Minnesota. 

During these challenging economic times, North Homes has remained viable 

because of our responsiveness to needs and creativity in regard to programming.  

For example, our new Boys Program has been a great asset by providing a 

residential treatment program in a small family based setting.  This could well serve 

as a model to future programs.  It is this kind of forward thinking, attention to cost 

and quality that will carry us through our 20th anniversary and far beyond.  

In closing, on behalf of myself and the Board, I would like to thank our dedicated 

staff and foster care providers for the amazing work they do for children and 

families.  I would also like to thank our Board for their time and focus on the 

mission and future of North Homes.  Finally, I would like to express our sincere 

gratitude to our clients, families and customers for having entrusted North Homes 

in their time of need.  

Jim Christmas  
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Our continuum  

¶ Adoption  

¶ In Home Services 

 Childrenôs Therapeutic Support 

 Services 

 Mental Health Behavioral  Aides 

 Targeted Case Management 

¶ Foster Care 

 Professional, and  Specialized Homes 

 CADI Homes 

 Teens In Transition  

¶ Chemical Dependency Services 

¶ Outpatient Mental Health Services 

 Individual and Family Therapy  

 Psychological Testing 

¶ Residential Treatment  

 Cottage 

 Boys Program 

¶ I.T.A.S.K.I.N. Center 

 Stabilization Unit  

 35 Day Evaluation Unit  

 Secure Correctional  

We are here... 

Where second chancesé 

inspire better stories.  

Offices Located In: 

 Grand Rapids, MN 

 & Bemidji, MN  

 

218.327.3000 ph. Grand Rapids 

218.327.1871 fax 

 

218.751.0282  ph. Bemidji 

218.751.0870 fax 

 

www.northhomesinc.org  
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Adoption  

MN State-wide 

   



Demographics 

North Homes is licensed to provide 

services under the authority of:  

 

Minnesota Department of  

Human Services  

Minnesota Department of Corrections  

North Dakota Department of  

Human Services 

  

 

 

Council of Accreditation  

 Organization ID #1927 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North Homes complies with all applicable 

federa l ,  s ta te and local  laws and 

regulations.  The organization utilizes 

legal counsel to clarify the meaning of the 

laws or regulations that govern our 

agency.  We comply with all self-reporting 

requ i r emen ts  as  d i rec ted by  our 

 

We are proud to have provided the most appropriate services to  this tens of 

thousands of  children and families since 1990.  In 2009 2,685 children  were in 

one or more North Homes program.  

Licenses 

65%

35%

Males

Females

63%

24%

8%

4% 1%

White

Native American

Black

Hispanic

Other



Adoption  
A new year, a new director, and a new direction.  

2009 brought with it challenges with a new 

contract through the Department of Human 

Services, and also great opportunity.  An open 

atmosphere combined with passionate employees 

continues to enhance the success the North Homes 

Adoption program has always been recognized for. 

The program hired two new case managers, one  

specifically for Child Specific Recruiting for older 

teens.  The program also hired an adoption social 

worker with specific knowledge of special needs 

children issues and resources.   

The support groups routinely have large turnouts, 

for both families and for teens.  The Adoption 

trainings have implemented an adoptive youth 

panel where five to six teens openly share their 

personal adoption stories. Prospective families 

who attended were moved and inspired by their 

stories.  Many are now considering adopting older 

children.  Proudly, the agency has received 

statewide recognition for the high quality of their 

life-books, a compilation of a childôs story, pictures 

of biological and adoptive family, and a record of 

their life before and during the adoption process.   

In 2009, Adoption has worked with two 

birthmothers to facilitate private infant adoptions.  

The program has recruited or is in the process of 

recruiting parents for eight older teens.   

Additionally,  efforts have been successful in the 

placement of 14 children into permanent adoptive 

families.  

Success story 

At the age of 14, Joe was a withdrawn and 

quiet young Native American boy.  As he 

aged, Joe struggled more and more 

during social interactions with people 

outside of his family, staying on task, and 

his anxiety.  Often, Joe would simply walk 

away from social situations.  CTSS was 

recommended by Carlton County.  

Because of additional family problems, 

Joe was at risk of being removed from his 

home, which had already occurred to his 

older brothers.  Basic hygiene were a 

daily concern, the school regularly 

reported that he was unclean and wore 

the same clothes everyday.  Months of 

work went by, there were concerns that 

Joe and his family had poor follow 

through and were resistant to change.  

History had brought trust difficulties into 

the mix, the parents often stated that 

providers would ójust make things up to 

take the kids awayô.  But all of this began 

to change.  Joe is now 16 and no longer 

hides his face with a hooded sweatshirt.  

He is routinely clean and has better self 

esteem.  And Joe can now walk into a 

room and have social conversations with 

people.  He has motivation to do things, 

future interests and a true zest for life.  

The family has made changes too, with 

increased structure working together to 

keep a clean and welcoming home, and 

with a sense of positive responsibility for 

all.  Joe and his family are no longer in 

need of services, and continue to be 

happy, healthy and successfully together! 

In -Home Services 
Childrenôs Therapeutic Services and Supports 

(CTSS)  

This program is provided through both the Grand Rapids and 

Bemidji offices, working to strengthen families to reduce out -of-

home placements.  Based on a childôs psychological diagnostic 

assessment, these mental health practitioners teach a child and their 

family skills needed to help them treat symptoms causing issues in 

the family and improve functioning in the environments of home, 

school and community.  North Homes has twenty CTSS workers 

between the Grand Rapids and Bemidji offices working with children 

and families in the home, community and schools.   

Mental Health Behavioral Aide (MHBA)  

The training that the North Homes MHBAôs receive sets them apart 

from any other.  The state of Minnesota placed training 

requirements, and then North Homes raised that bar.  Working with 

a child multiple times a week, these paraprofessionals are an 

integrated part of a team, working directly with CTSS.  They provide 

practice, repetition, reintroduction and skill proficiency taught by the 

CTSS Mental Health Practitioner.   Eight people were trained in 2009 

to be MHBAôs.  We anticipate growth as referrals have voiced a 

strong hope for more MHBAôs to be trained in the near future. 

Three invaluable North Homes programs are in the In -Home Services 

Department in both Bemidji and Grand Rapids.  In each program, caring, 

professional staff help children partner with their family and community by 

learning skills that create and strengthen new, healthy behaviors at home.  

The focus of all In-Homes Services is to prevent out-of-home placements, 

reduce family crisis, and/or provide after -care services to support 

reunification of youth returning to a family setting.  This year has brought 

many changes, including North Homes being awarded the ability to provide 

case management to children in Itasca County and the addition of a Mental 

Health Behavioral Aide program.  

Targeted Case Management (TCM)  

In Itasca County, TCM assists children with emotional disturbances and 

their families access medical, social, education, vocational, financial and 

mental health services.  They develop Individual Family Community 

Support Plans, ensure coordination of services and monitor and evaluate 

delivery of those services.  In 2009, fifteen practitioners became eligible 

through North Homes to provide this service.  Giving choice and an option 

to a community that for many years had none, is a great pleasure.  Because 

North Homes has the mental health infrastructure and supports, opening 

the door to these families, made sense.  Providing competent care and hope 

to a family in learning to manage mental health symptoms so they no longer 

need the service, the right thing to do.  Striving to go above and beyond, our 

ongoing goal. 



Foster Care 

Grand Rapids, MN  

With some parents who have been foster care 

providers as long as North Homes has been 

around, the 29 professional foster homes case 

managed out of the Grand Rapids office provide a 

strong, experienced support network to each other 

and the children and families they continue to care 

for and help.   

Additionally, there is a specialized foster home for 

females, a CADI foster home for boys, and the 

Teens in Transition home created to help young 

men who are leaving foster care and heading out 

into the world on their own two feet.  

 

Bemidji, MN  

Our largest number of foster homes is case 

managed from the Bemidji office.  47 licensed 

professional foster homes are available to provide 

guidance, structure and supportive care.  Case 

management services help not only the children 

and families, but the county workers, who are often 

over loaded and are in need of hard working and 

experienced case managers to help them.   

North Dakota  

Our newest addition, since 2007, North Dakota 

currently has four treatment foster homes with 

children in care.  By the spring of 2010, five more 

homes will have completed licensing requirements.   

Outpatient treatment 

inspiration  

At North Homes, we have a young man 

who attends the chemical dependency 

treatment groups every week.  Prior to 

our program he had experienced almost 

two straight years of inpatient 

treatment, outpatient treatment, 

halfway houses, out of area treatment, 

and still could not maintain sobriety.   At 

the age of 17 Paulôs love for marijuana 

overwhelmed him and was an obstacle 

for success at his every attempt for 

sobriety.  Our program worked with his 

probation officer and started the 

difficult process.  Over time, he 

developed strong relationships with the 

CD staff as well as his peers in group.  

He continued to come, week after week 

after week.  He has been sober now, and 

living at home with his parent for 8 

months and all of his drug and alcohol 

tests have come back negative, clean!  

He is back in his high school and 

successfully passing all his classes.  He 

has been able to re-develop his 

personality, which is wickedly funny, yet 

respectful.  He is a prime example of 

why we do what we do for a living.  We 

continue to work with every youth in the 

hope that eventually what is being 

taught will inspire and catch on.  In 

Paulôs case, it has ð to date, because 

each day is a new day to work on 

remaining sober.  He continues to come 

back every week, not because he has to, 

but because he wants to! 

Outpatient Chemical Dependency Services 
The assessment program, a program for youth and adults who are in 

need of a Rule 25 chemical health assessment,  is stable, however 

most always unpredictable.  The process is determined greatly on 

how fast court cases are determined.  The program averages ten 

assessments showing to their appointments.  No-shows continue to 

be common.  Support staff give call backs for reminders and help 

reset appointments if needed.  The economic times have not put a 

damper on assessments, it has increased because of it.  With few jobs 

it leads to hard times financially.   Depression and anxiety kick in and 

coping turns to chemical use.  The money given by the state could 

impact who may and may not end up in treatment.  The consolidated 

fund allots only so much each year to each county.  We must make 

sure to address clients and their needs to make sure that allocation is 

being spent wisely. 

The Adolescent CD outpatient treatment program has remained full and has  

needed to implement an additional group to accommodate the increasing 

needs of youth in our community.  Another upcoming addition to the 

program is a family session, which involves a mandatory Saturday monthly 

group for both the youth and parent or guardian.  By holding the group on a 

weekend, the program hopes to have more parental attendance, who 

traditionally are the most difficult to engage.   The family is a huge 

component of support and maintenance of sobriety.  The economic 

situation in our state has caused treatment dollars to become much harder 

to access.  Many youth must have clear documentation expressing their 

need to be in treatment for the full duration.  North Homes is attempting to 

build better supports as well as access supports within the community in 

order to clearly document a youthôs accomplishments not only in the CD 

program but in the recovery environment as well.  The program strives to 

provide the youth with the best opportunity to maintain sobriety.   

 

You can tell we care about our kids at North Homes.  Our foster parents are reliable, dependable, 

knowledgeable and hard working.  Each year, they are offered ever expanding trainings, 24 hour 

case management and support, and an overabundance of care and hope as they provide stability, 

family and love.  These are not bad kids, but many have been a victim of circumstances beyond 

their control.  Our foster parents and case managers understand this. 


