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Staff training and the quality of our services continues to be a
priority and we were excited to A)e a part of a cohort of mental
hpéag)th Eréfessfor'nzaE '?‘Nﬁo wefe trained in Trauma Focused
) o ) Cognitive Behavioral Therapy. Five of our therapists from
forefront of our mission. We served a record high of 3,900 Bemidji and Grand Rapids were trained by the AMBIT
children a.nd.families in the year 2013 and hav.e grown.to an Network in this modality that helps children overcome the
Demographics: 4 agefncy.wnh Ju;: ct)ver. ZCI)Odemponees ‘I’Vho practl(.:el a varlekty of painful  symptoms of trauma through a grant with the MN
2013 proiessions at include  counselors, — social  Workers, Department of Human Serv.lces. Thg overall goal was for
psychologists, nurses, psychiatrists, youth counselors, case ygsidential centers to adopt this modality to better serve and
Continuum of 5 managers, and administrative and support staff. This value does target those children who come to us with traumatic histories.
not reflect the hundreds of dedicated foster and adoptive The best care for our children remains our focus and we are
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Services . ) .
families who provided around the clock support to children and  hopeful to move further with this focused modality in 2014.
Partners & 6 familiesin need in 2013.
» Other exciting accomplishments for the year included the
Affiliates

Because of our excellent service delivery, we were asked to establishment of the Native American Family Mentor Program
open a day treatment program to better serve the mental health in Duluth which continues to grow and be successful. Further,
needs of the students in the Deer River schools. In conjunction we added a health and wellness coordinator position that
with the school district, an outpatient mental health center and enhances all of our programs. The wellness coordinator
day treatment learning center was established. Our reputation reaches out to youth for oneon-one goal setting and group
for mental health service delivery continued to bring growth as  programming that includes yoga calm, nutrition education,
Mission: our schookbased programming expanded to 12 schools in the skiing, and hiking in all three of our locations.
fall of 2013. These services included both mental health

_ professionals and practitioners onsite at each school to provide The administrative staff at North Homes also worked hard this

ac 2 LINE @ iAteReftion dnd treatment to students within the school Y& On switching over to an electronic medical records

setting. We received notice in December that we were awarded SYStem- The entire agency went live in phases, starting last
d school linked mental health grant funding, through the summer and ending in December. Foster care continues to be

Minnesota Department of Human Services, which will greatly Nighly sought after by surrounding counties and we are proud
expand the service delivery in all of our schools. to report that we now have over 100 quality, professional,
continuum of trained, and licensed foster homes.
To enhance the mental health services in the Grand Rapids area,
a mental health clinic was opened in October and is home to six
guality care to mental health therapists and three licensed alcohol and drug North Homes Children and Family Services. There was much
counselors. The clinic has been a great asset to our continuum, growth and investment in the continuum of care. This year
. as youth receive timely and integrated mental health services in showed the true dedication of our staff who worked hard to
children and a therapeutic environment. The building was opened in implement the many changes and advocate for the best care
partnership with the Grand Rapids School District with the Area and service delivery for the children, families, and
Tl YAf A S & aging Center being adjacent to the clinic. The collaboration communities in which we are honored to serve. To the North
between the school district and North Homes created the Homes Board of Directors, volunteers, community partners,

opp.o'rtunlty for these MO vital servu:e.s pr'owded to yOL_Jth and staff members, foster care providers and adoptive families, my
families to be housed in a central location in Grand Rapids. . . )
sincere thanks and gratitude for your unselfish work to

communitybase

2013 was a busy, exciting, challenging, and rewarding year for

Further, the need for transitional living programs has been improve the lives of children and families.
indicated statewide by human services professionals. In

response to this need, the Next Step Program opened its doors Smcerely,

in November which serves males ages, 120, who are in need Jim Christmas

of further independent living practice and support.



Letter from the Board of Directors

2013 was a very eventful year for North Homes Children and Family Services. After
years of consideration, we were able to establish a new home for our outpatient

Clinic building in Grand Rapids. In addition to the opportunities this provides for
outpatient services, we have been able to forge a solid long term partnership with

Given this new proximity to North Homes services, we have seen greater
opportunities for collaboration with the school district as well as better access for
ri1ndividuals seeking outpatient services.

John Pugleasa, Board Chairmal

Also in 2013, we saw continued growth in our school based services. This has led to new partnerships in a
number of school districts in the region in which we provide mental health supports including CTSS and therapy.
The most significant example of this type of partnership is the development of a schdwdsed site in Deer River in
partnership with the Deer River School District. Each of these schebhsed programs require a combination of
development activities including building and site development, custom program development and staff training.
Clearly, our commitment to providing a comprehensive continuum of service for school district and county
customers continues to pay off for both North Homes as well as those we serve.

Finally, even with all the investment in development in 2013, North Homes had a very solid year financially. Our

for opportunity, as well as their willingness to take strategic risks, has led to solid financial performance. This
philosophical framework also provides a foundation for continued program and financial success into the future.

Sincerely,
John Pugleasa, Board Chairman

Board members pictured left to right:
Lana Bjorgum, Char Alto, Rachel Weis,
Jim Smokrovich, Jack Carlisle,

Jim Christmas, Chris Lynch, Tom Peltier

Not pictured:
Sara Gustafson, John Pugleasa
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Annual Report

Financials

North Homes Children and Family Services had much growth and change i§ the
year 2013 and the financials reflect this growth in both revenues and expen}es.
This has been consistent over the last five years as indicated by the followi

data.
Financials

Current Assets
Noncurrent Assets
Fixed Assets
Total Assets

Current Liabilities

Long Term Liabilities

Net Assets

Total Liabilities & Net Assets

Revenues and Support
Fee for Service

Grant income

Interest income

Other Revenue

Total

Expenses

Program Services
General & Administrative
Total

Change in Net Assets

2013

$4,832,255
$3
$5,640,872
$10,473,127

$1,476,551
$1,587,997
$7,408,579
$10,473,127

$14,049,581
$525,101
$8,406
$163,838
$14,746,926

$12,919,253
$1,249,573
$14,186,826
$578,100

2012

$4,605,245
$47,894

$4,457,237
$9,110,376

$1,450,670
$829,227

$6,830,479
$9,110,376

$12,372,990
$656,306
$29,558
$91,297
$13,150,151

$11,390,243
$1,121,973
$12,512,216
$637,935

9

North Homes Children and Family Services continues to provide services afd
individualized care that is underfunded or not funded at all. These are typicglly

crisis and preventive services which totaled about $160,000 in 2013.

G¢KS 2 di
of 1000

miles begins

with one

Page 3

Revenue & Expenses
2008-2012
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2008 2009 2010 2011 2012

‘-0— Revenues

10,171,798 10,056,103 10,346,772 12,271,216 13,150,151

‘—I—Expenses

9,716,104 9,618,348 9,842,263 11,529,780 12,512,216
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The Continuum of Care:
North Homes Children and Family Services

Adoption: Adoption services are located in Grand Rapids and Bemidiji. The Adoption program is primari
grant funded through the Public Private Adoption Initiative and the MN Department of Human Services wit
OEA ci Al OI bBIAAA -ETTAOTI OAG60 7AEOQOEI ¢ #EEI AOAT [ET O
Specific Recruitment services to assist counties in finding permanent homes for children who are undler

guardianship of the Commissioner. North Homes Adoption also provides domestic infant and birth parejpt
counseling services.

In(T 1T A 3AO0OOEAAO i #EEI AOAT 60 4EAOADPAOOEA 3AO0QEAA
Mental Health/Behavioral Aid): In-ET 1 A OAOOEAAO AOA AOAEI AAT A ET |AAR
health practitioners and other irhome staff partner with families and communities by teaching skills that
create and strengthen new, healthy behaviors at home and in the community. The focus of these services |is to
prevent outof-home placements, reduce family crisis, and provide aftare services to support reunification

of youth returning to a family setting.

Foster Care: Foster care services continue to grow as the agency now has over 100 professional licenged
homes. Children and their families benefit from supportive, mentoring, and caring foster providers. Hy
providing children and adolescents in need with a nurturing family environment, we are able to providég
children with the least restrictive, most appropriate setting to address their needs. All foster providers ang
assigned a case manager from North Homes who provide 24 hour a day support.

Chemical Health Program: The chemical health program includes a philosophy that focuses on the uniqu

needs of each young person to provide them the support they need to maintain sobrlety with a specific foEus
on a positive and affirming process where ea
member of the family receives support for healir
Services include outpatient treatment, famil
sessions, chemical health education groups, |
programming at Mesabi Academy in partnershi
with Kids Peace.

K The new outpatient and day treatment center, Deeer
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The new outpatient mental clini
in Grand Rapids, Minnesota

clinics in Bemidji and Grand Rapids. North Homes Assessment and Counseling Services are part of a|fully
integrated continuum of care for adults, adolescents, children and families open to the community and [fo
individuals.

Residential Treatment Cottage: @ EA #1 OOACA6 EO A OEAOADPAOOEA 1|EOQE]
12-18, diagnosed with Serious Emotional Disability (SEO)e program is strengtiased and together with

assistance from North Homes staff, the student and their family sets individualized goals that supports charnge
and healing within their relationships. In addition, goals focus on preparing the student to be successful WAEH
they return to their home, community, and school.

ITASKIN Center (Stabilization, 35 Day Evaluation, Secure): The ITASKIN Center , located in Grand
Rapids, includes the secure detention unit, the stabilization unit for skiertn crisis intervention and safety/

stabilization, the 35day evaluation program, and the 9@ay intensive residential program. Each program
includes access to the full continuum of care at North Homes in addition to cultural programming anfi
recreational activities.

SchoolBased Mental Health Services: Schoolbased services are provided in a number of local school
and include both professional and practitioner level mental health services with the goal to strengthe
students and their families through prevention and intervention in the school setting. North Homes provided
services in these schools for the 262314 school year: Bemidji High and Middle School, Trek North and
Voyageurs Expeditionary Charter Schools, Deer River High School, King Elementary, Grand Rapids High Sghool
&Alternative Learning Center, WalkeHackensackAkeley, and NorthlaneRemer.

—

Teens in Transition/Next -Step: The Teens in Transition program is located in Grand Rapids (males) a:ﬂ
Bemidji (females). The Teens in Transition program is geared toward young adults who would benefit from|fa
structured, home style transitional setting before living independently. The Next Step Program is geargd
toward older youth, ages 1-20, who are actively pursuing employment and/or enrollment in college and
includes apartment style living quarters in the Grand Rapids area.

Boys and Girls Programs: The Boys Program in Grand Rapids and the Girls Program in Bemidji focus gin
youth, ages 1616, who are need of daily programming, skill development, and education in a home setting
with 24 hour awake staff. This program serves up to six youth in each home and includes individuali
qatment planning based on a four level system.
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Demographics 2013

Race/Ethnicity
o North Homes CFS had 101
= Caucasian licensed foster homes in 2013,
= African American making the agency the largest
S eamener private foster care licensing
m Pacific sland agency in Minnesota.

W Hispanic
Other

O7TEAOA
AEAIT A/'
)T OPEOA AAC(

Gender

Female TOtal Served |n
45% 2013:

3,915
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One young woman initially came to North Homes for the 38ay Evaluation
Program. After completing the 35day evaluation, she transitioned to the
North Homes Cottage, our londerm residential treatment facility. She
discovered the joys of volunteer work and found personal satisfaction in
helping others by working at the soup kitchen and cleaning the kennels and
walking the dogs at the local animal shelter. We received a letter from her
updating us on her life and here are some excerpts from that letter.

y8i Ai AETET ¢ O CEOA Ui O Ail Al OPA /A8
16 and left at 18. In February | turned 19 years old. | now have a job...and | a
about to get my own apartment. My family is back in my life. | have seen them

AT A Ai ciETC OF OAA OEAI ACAET ET !

888) OAAI EUA xEU ) i OOEI1l Al EOA888)
medicine bag given to me by Jim, with a picture that was taken at prom at the
Cottage tucked inside. What was supposed to bB @ays in your facilities,
turned into almost 2 years. | came in a damaged and broken little girl with no
hope. | trusted no one, and wanted nothing but to leave this earth; I thought no
one cared. The first week at IJC was the week that changed my life forever...

... It was one of the lowest points | remember ever being at. One of your staff to
me to the hospital. She brought the infamous baby and blanket...and stayed wit
me there until 3 in the morning until | was discharged. | realized she didn't stay
because she had to but because that woman genuinely cared. In those moment
knew that | was no longer alone. The staff | once hated (well...just didn't trust)
slowly became my family. Through many fights and tears and screams and ange
I managed to turn my life around because of you. | learned to love myself an
others.To take care of myself, to respect myself, but most importantly | learned
to value the precious life | have, and the things I've been blessed with. The staff
met are not staff to me but a family who supported, guided, and loved me. | thin
about you all every day of my life and | know you all are still rooting for me. I'm
living, I'm being safe, I'm loving myself, and its all because you guys helped m
find the strength | always had inside myself but was never brave enough to
AAAAOO8 4EAT EZEOI AAT 60 AAOAOEAA EIT x
doing is giving kids a second chance. Sometimes a third and a fourth. But yo
don't give up on them...after what | put you through, you never once gave up o
iA ATA ) xEIl 1TAOAO & O6CAO UT 68
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Directors & Officers

James Christmas CEO

Licenses, Accreditations, and Affiliates |

Bill Faver Clinical Director

Laurie Meyer Corporate Compliance

North Homes is licensed to provide services under the authority of
the Minnesota Department of Human Services and the
Minnesota Department of Corrections. Connie Ross Residential Programs

aAy R& h DOO\RKo§rgms

Vickie Baker Finance Director

We believe that collaboration with other community networks
further enhance the treatment that our students are receiving. Our
memberships with state and national organizations keep us

up-to-date on legislation trends and policies being adopted that Carmen Haugen Adoption

affect both our services and students. Stephanie VlatkovichSchool Based Servic

Kim Anderson Director of Branch Offices

Suzette Mallunt Quality Assurance

Ali Meyert Chemical Health

Memberships include: Jaime JaneziahHuman Resources
Minnesota Social Service Association
Minnesota Juvenile Detention Association
Minnesota Council of Child Caring Agencies Toni Troumbly Development
National Foster FamilBased Treatment Association Wade Chiodo Marketing
Minnesota Corrections Association
Council on Accreditation ID# 1927

Heidi Seatom DHS Compliance

Office Locations:

Grand Rapids
1880 River Road
Grand Rapids, MN 55744

Mental Health Clinic
413 13th St. SE
Grand Rapids, MN 55744

Bemid;i
4225 Technology Drive
Bemidji, MN 56601

Deer River
313 Main Avenue E.
Deer River, MN 56636

Duluth
324 W. Superior St. S400
Duluth, MN 55802
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